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SCHOOL COMMITTEE MEETING 

Wednesday, March 2, 2011 
Town Hall – 7:00 p.m.  

 
Minutes 

 
School Committee       Superintendent 
David Reif, Chair        Loxi Jo Calmes  
Jason Poitras – absent        
Colleen Shapiro        Recording Secretary 
Donna White              Mary Landi   
Gregory Berthiaume          
          Student Representative 
Guests         Jen Markham  
James Reif, Project 582 
     

 
* Call to Order – Dr. Reif called the meeting to order at 7:01 p.m.  
 
* Chairman’s Report – None. 
 
* Review and Approve Minutes  

• February 9, 2011 Regular Session Minutes – approved by Dr. Reif. 

• February 9, 2011 Executive Session Minutes – approved by Dr. Reif. 
 
* Review and Approve Warrants – No line item transfers. 
 
* Superintendent’s Report 

• Service Learning:  Student Presentation.  Superintendent Calmes introduced James Reif, 8th grade student 
at THMS.  She gave a brief introduction and talked about Project 351, of which she and James were 
participants.  James talked about Project 351 and explained what happened that day and what he and 
Superintendent Calmes did that day.  They worked on Countdown to Kindergarten, filling backpacks with 
school supplies for students getting ready to enter kindergarten who don’t have the means to purchase the 
supplies themselves.  James then talked about bringing Project 582 to Lunenburg.  This would be a local 
group focusing on community service; its slogan is Think Outside Yourself.  Some of the possible projects 
include a food drive for the local food bank; helping out at the library; cleaning up the schools; and a cash 
drive for the Worcester County Food Bank.  James listed the names of the steering committee, which 
consists of seven students and Superintendent Calmes assisting them.  The group will provide further 
information as they continue their meetings.  Superintendent Calmes talked further about their Day of 
Service, which will be a Service Learning opportunity.  She thanked James Reif for his leadership on this 
project.  The superintendent spoke briefly about several other community service learning projects that are 
currently underway at various grade levels throughout the schools.  

• The superintendent will bring an agreement to the School Committee at the next meeting around the local 
cable access group renting three rooms at the Brooks House. 

• Conservation efforts in electricity usage are paying off; we have seen a savings of $15,000 year to date.  
Natural gas is showing a $17,000 savings over last year. We continue to be on target with the food services 
program being self-funded.    

 
* Student Report – Jen Markham reported the following: 

• School lunch will be a topic discussed with Mr. Barney at the SAC meeting this Friday.  They are 
without a food services manager.   

• Freshman speeches took place recently.   
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• The junior class was the winner of the play competition.   

• Auditions began this week for the school musical, Mame. 

• Numerous athletic teams are in district finals.   

• Student Council has organized a free skate coming up soon.   

• Quebec City was a wonderful trip.   

• Superintendent Calmes gave a point of clarification that Ms. Pichnarcik is filling in as LHS cafeteria 
interim café manager. 

 
* Public Comment – None. 
 
* New Business 
 a. Action – Agreement of FLLAC Educational Collaborative – Superintendent Calmes explained the 

changes being proposed to the FLLAC agreement.  She recommended acceptance of the changes.     
 

* Old Business 
 a. Action – FY12 Calendar – Superintendent Calmes reviewed the current draft of the FY12 calendar.  She 

indicated that not all the committee members are in agreement on the long weekend in March.  The 
week after that long weekend MCAS begins.  Superintendent Calmes detailed the narrative of the 
calendar and recommended approval of the calendar as presented.  There was discussion around the 
value of professional development days when they fall immediately preceding a holiday break.  There 
was further discussion around the long weekend in March and school vacations.  Dr. Berthiaume moved 
and Ms. White seconded a motion to approve the superintendent’s recommendation.  Vote: unanimous. 

 b. Discussion – FY12 Budget – Superintendent Calmes reported that she presented the school budget to 
the finance committee last week.  She gave some details of that presentation, including the loss of 
students since 2007 and the decrease in staff since then as well.  There remains a substantial gap of over 
$600,000 that needs to be closed between the superintendent’s recommended budget and that of the 
Town Manger.  State funding is not set yet.  The superintendent stated she would provide what it will 
look like in terms of reductions at the next meeting.  A discussion ensued around what reductions might 
need to be taken including bus fees, half day kindergarten, athletic program, and foreign language at the 
middle school.   

 c. Warrant Articles for Town Meeting – Override & Building – Dr. Reif asked the committee for their 
thoughts on asking for an override to fund the gap in the budget.  Dr. Berthiaume moved and Ms. 
Shapiro seconded a motion to call another school committee meeting for next week.  Vote: unanimous.  
Dave Matthews addressed the committee.  He said the town budget can’t be shaved by $600,000 to 
close the gap.  The capital budget will be paid for through borrowing. 

 
* Public Comment     
 
* Reports 

a. Advisory Committee 
b. Finance Committee 
c. School Councils – Dr. Berthiaume reported that there was some concern about the school calendar 

changes.  He encouraged those with concerns to attend the school committee meetings to express those 
concerns.  He also stated the THMS school council is revamping their school improvement plan.  

d. PTO 
e. Policy Sub-Committee 
f. Capital Planning Committee 
g. Health Advisory Committee – Superintendent Calmes reported that the HAC met today and talked 

about a program called SOS around depression.  She distributed brochures to the committee.       
h. PAC/SAL 
i. Regional Planning Committee – Dr. Berthiaume reported that the MSBA met with Representative 

Jennifer Benson, and they promised to have information to her very soon, within a week or so. 
j. Rep. Benson’s Advisory 
k. Other 

 
* Continuing Projects/Estimated Date of Completion 
 
* Items for Future Discussion 

• Workshop Sessions 
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• Facilities Use Procedure 

• Civic Engagement 
 
* Executive Session – At 8:20 p.m. Dr. Berthiaume moved and Ms. Shapiro seconded a motion to enter into 

executive session, not to return to regular session, to discuss strategies related to collective bargaining 
agreements.  Vote: unanimous 

 
 Roll Call 
 Dr. Reif – yes 
 Mr. Poitras – absent  
 Ms. Shapiro – yes 
 Ms. White – yes   
 Dr. Berthiaume – yes 
  
* Adjournment – At 9:01 Dr. Berthiaume moved and Ms. White seconded a motion to adjourn regular 

session.  Vote: unanimous. 
 
Respectfully Submitted, 
 
 
 
Mary Landi 
Recording Secretary 
 
c/5/24/14/mel       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                 


